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Abstract

The Reality of Applying Talent Management Strategies in Sports
Organizations in the Sultanate of Oman

Noor bint Sultan Al Rawahi
School Sports Teacher - Ministry of Education - Sultanate of Oman

The study aimed to reveal the reality of applying talent management
strategies in sports bodies in the Sultanate of Oman. The researcher used the
descriptive survey method and the questionnaire to collect data. The study sample
consisted of (111) employees of sports clubs. The sample was divided into (15)
individuals for the exploratory sample and (96) individuals for the basic sample, as
they were selected using the available method. The study tool was the electronic
questionnaire.

The study results showed that talent management strategies are being
implemented effectively in sports bodies in the Sultanate of Oman, reflecting a
high response rate for all axes. The results demonstrated the ability to identify a
clear mechanism for attracting and retaining talented individuals based on the
needs of the sports body. The talent selection strategy utilizes talent selection
methods, such as an appointment form, interviews, testing, and reception, taking
into account the diversity of abilities and skills of applicants for positions in sports
bodies. The results also indicated real differences in visions and priorities among
sports bodies in the Sultanate of Oman. The results favored the sports committees,
reflecting a discrepancy in talent management approaches between the sports
federation and the sports committee.

The researcher recommended: Seeking to engage employees in ongoing
training programs and workshops to develop their capabilities and skills;
supporting the sports body's management in the academic preparation of talent by
providing scholarships in various sports science disciplines; and conducting
research on talent management strategies in the Sultanate of Oman using
qualitative methodology, given the significant contribution it makes to aspects that
quantitative research cannot cover.

Keywords: Strategies, Talent Management, Sports Organizations,
Sultanate of Oman.



