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A proposed vision for total quality management in Saudi sports
institutions as an introduction to institutional excellence in light of
the Kingdom’s Vision 2030

Mr. Safaa Muhammad Hamod Al-Shabhi
Collaborating lecturer at the University of Hail - College of Education
Department of Sports Sciences and Physical Activity

summary:

The current research aims to develop a proposed vision for total quality
management in Saudi sports institutions as an introduction to institutional
excellence in light of the Kingdom’s Vision 2030.

The researcher used the descriptive approach (survey study method). The
research population is represented by employees and employees of the Ministry
of Sports in the Kingdom of Saudi Arabia in all types of work (full - partial -
remote), males and females alike, who number (1911) individuals. The
researcher selected a sample Search by random method from the research
community, which numbered (264) individuals.

To collect data, the researcher used an analysis of documents and records and a
questionnaire about the reality of applying total quality management in Saudi
sports institutions as an introduction to institutional excellence in light of the
Kingdom’s Vision 2030.

One of the most important results was the suitability of the proposed vision for
comprehensive quality management in Saudi sports institutions as an entry point
for institutional excellence in light of the Kingdom’s Vision 2030 AD, One of
the most important recommendations was inviting those in charge of the sports
system in the Kingdom of Saudi Arabia. Saudi Arabia to implement the
proposed vision for comprehensive quality management in Saudi sports
institutions as an entry point for institutional excellence in light of the
Kingdom’s Vision 2030 AD.

key words :
e Total Quality Management.
e Saudi sports institutions.
e Institutional excellence.
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